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Managing Safely

About this course I E/

Managing safely course is designed to provide participants with a broad overview
on health, safety & environmental topics. It is designed to get managers up to speed
on the practical actions they need to take to handle health and safety in their teams.
This course is designed for managers and supervisors in any sector and in any country.
It provides the knowledge and tools required to manage safely. Flexibility of delivery to
suits any business. Efficient and effective learning - environmental, health and safety
covered in a single programme. Managing safely makes a powerful case for safety and
health being an integral part of day-to-day management and business.

The course consists of seven taught modules and a work-based assignment which will
demonstrate your application of the knowledge gained over the course

Who should attend I (),

Those who manage others and manage risk and resources. Anyone in a
management or supervisory role. Any supervisors, managers and team leaders in any
sector and any organisation who are required to effectively and efficiently be responsible
for safety management of risks and resources. The course is designed for anyone obliged
with any responsibility for managing health and safety requiring a broad-based
knowledge in health and safety and has a need to develop practical safe systems of work.

Aims I ©
The learning aims are:
* To enable managers and supervisors to recognise how they can influence, control and

monitor risk to improve safety and health issues in the workplace.




—

* To provide managers and supervisors with good understanding of everyone’s safety
and health responsibilities in the workplace

Course Objectives I §=

The learning outcomes at the end of the training course, delegates will be able to:
* Describe the key reasons to manage safety and health in the workplace.

* Define the key terms relating to safety and health.

* Describe how to assess, reduce and control risk in the workplace.

» Identify workplace hazards and risks, their impacts and how to manage them.

* Identify how to evaluate and respond to an incident.

» Identify how the law can have an impact on safety and health in the workplace.

* List the benefits and characteristics of an effective health and safety management
system.

* Describe the principles that underpin good safety and health performance.

Entry requirementsI

There are no entry requirements for this qualification. Delegates should have a

sound standard of English such that they can understand and articulate the course
syllabus.

Course Content I
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